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1. INTRODUCTION: 

Child abuse and neglect are concerns throughout the world. Child abuse 
and neglect are violations of a child’s human rights and are obstacles to the 
child’s education as well as to their physical, emotional, and spiritual 
development. South East Coast International School (SEC) endorses the UN 
Convention on the Rights of the Child, of which our host country, Tanzania is a 
signatory.  
Schools fill a special institutional role in society as protectors of children. 
Schools need to ensure that all children in their care are afforded a safe and 
secure environment in which to grow and develop, both at school and 
away. Educators, having the opportunity to observe and interact with 
children over time, are in a unique position to identify children who are in 
need of help and protection. As such, educators have a professional and 
ethical obligation to identify children who are in need of help and protection, 



and to take steps to ensure that the child and family avail themselves of the 
services needed to remedy any situation that constitutes child abuse or 
neglect.  
All staff employed at SEC must report suspected incidents of child abuse or 
neglect whenever the staff member has reasonable cause to believe that a 
child has suffered, or is at significant risk of suffering abuse or neglect. 
Reporting and follow up of all suspected incidents of child abuse or neglect 
will proceed in accordance with administrative regulations respective to this 
policy. Furthermore, cases of suspected child abuse or neglect may be 
reported to the appropriate employer, to the respective consulate in 
Tanzania to the appropriate child protection agency in the home country, 
and/or to local authorities.  
SEC seeks to be a safe haven for students who may be experiencing abuse 
or neglect in any aspect of their lives. As such, SEC will distribute this policy 
annually to all parents (via website) and applicants, will communicate this 
policy annually to students, will provide training for all staff, will make every 
effort to implement hiring practices to ensure the safety of children, and will 
review the policy annually for compliance and effectiveness.  
In the case of a staff member reported as an alleged offender, SEC will 
conduct a full investigation following a carefully designed course of due 
process, keeping the safety of the child at the highest priority.  
For detailed information on the Convention on the Rights of Child see the 
following link: http://www.unicef.org/crc/index_30160.html  
 
1.1. Safeguarding children is everyone’s responsibility. Everyone who comes 
into contact with children and families has a role to play ensuring children 
and young people are safe from abuse, exploitation and harm. Our school is 
committed to safeguarding children and aims to create a culture of 
vigilance. 
 
1.2. Our pupils’ welfare is our paramount concern. The governing body will 
ensure that our school will safeguard and promote the welfare of pupils and 
work together to ensure that our school has adequate arrangements to 
identify, assess and support those children who are suffering or likely to suffer 
harm. 
 
1.3. Our school is a community and all those directly connected, staff 
members, board members, parents, families and pupils, have an essential 
role to play in making it safe and secure for all. 
 
1.4. This procedure document provides the basis for good practice within the 
school for Safeguarding work. 
 



 
2. OUR ETHOS: 

 
2.1 We believe that this school should provide a caring, positive, safe and 
stimulating environment that promotes the social, physical, spiritual and moral 
development of the individual child; enabling all children to thrive. 
 
2.2 We recognise the importance of providing an environment within our 
school that will help children feel safe and respected. We recognise the 
importance of enabling children to talk openly and to feel confident that 
they will be listened to. 
 
2.3 We recognise that all adults within the school, including permanent and 
temporary staff, volunteers, parents and board members have a full and 
active part to play in protecting our pupils from harm. 
 
2.4 We will work with parents to build a solid understanding of the school’s 
responsibilities to ensure the welfare of all children.  
 
 

3. ROLES AND RESPONSIBILITIES 
 
3.1 The school’s lead person with overall designated responsibility for 
safeguarding is the Headteacher. We have two deputy safeguarding leads, 
Toni Haines and Laura Pearson to ensure there is appropriate cover for this 
role at all times.  
 
3.2 The case manager for dealing with allegations of abuse made against 
school staff members is the Headteacher. The case manager for dealing with 
allegations against the Headteacher is the Board of Trustees. 
 
3.3. The school has a designated Child Protection Team (CPT) which will 
consist of: School Counsellor, Teaching representative from each level within 
the school, Administrator, External resources (District Commissioners Officer 
and Sheha for local expertise).  In addition to this, the school also has a 
school-based Child Protection Case Management Team (CPCMT) whom will 
consist of: the individual (adult) reporting the case, case manager, 
administrator, DSL, depending on case - involvement of local resources or 
consultant expertise.  
 
3.4. The school also has a Multidisciplinary Team (MDT) of local and 
international child protection professionals.  We may make reports or seek 
advice and support from: police, District Commissioners Office, hospitals, 
school lawyer/legal representative and The Children’s Department(s), 
Embassies and other Government agencies.  We may also contact 
nongovernmental agencies such as UNICEF, ISPCAN etc. 
 



3.4. All staff members, board members, volunteers and external providers 
know how to recognise signs and symptoms of abuse, how to respond to 
pupils who disclose abuse and what to do if they are concerned about a 
child. They are aware that behaviours and physical signs linked to behaviours 
that put children in danger. Safeguarding issues can manifest themselves via 
peer-on-peer abuse. This may include, but not limited to: bullying (including 
cyber bullying), gender-based violence/sexual assaults, harmful sexual 
behaviour and sexting. Staff should recognise that children are capable of 
abusing their peers. Staff must challenge any form of derogatory and 
sexualised language or behaviour. Staff should be vigilant to 
sexualised/aggressive touching/grabbing.  It is important that schools record 
incidents across the whole spectrum of sexual violence, sexual harassment, 
and harmful sexualised behaviours so that they can understand the scale of 
the problem in their own schools and make appropriate plans to reduce it.  
Concerns should be referred to senior staff who may need to consult with the 
Designated Safeguarding Lead. Victims of peer-on-peer harm should be 
supported by the school’s pastoral system.  
 
3.5. The Headteacher will ensure that the policies are procedures are fully 
implemented and sufficient resources and time are allocated to enable staff 
members to discharge their safeguarding responsibilities. 
 
3.6. The Board of Trustees are collectively responsible for ensuring that 
safeguarding arrangements are fully embedded within the school’s ethos 
and reflected in the school’s day-to-day practice.  
  
 

4. SUPPORTING CHILDREN 
 
4.1. We recognise that children who are abused or witness violence are likely 
to have low self-esteem and may find it difficult to develop a sense of self-
worth. They may feel helpless, humiliated and some sense of blame. Our 
school may be the only stable, secure and predictable element in their lives. 
 
4.2 We accept that the behaviour of a child in these circumstances may 
range from that which is perceived to be normal to aggressive or withdrawn. 
 
4.3 Our school will support all pupils by:  
 

• Ensuring the content of the curriculum includes social and emotional 
aspects of learning; through PSHE and other curriculum contexts, pupils 
are encouraged to talk about feelings and deal assertively with 
pressures, are listened to, and know to whom they can turn to for help 
and advice. 

 
• Providing pupils with a range of appropriate adults to approach if they 

are in difficulties; and ensuring that pupils are taught about 



safeguarding so that they recognise when they are at risk and how to 
get help when they need it. 
 

•  Supporting the child’s development in ways that will foster security, 
confidence and independence and encourage the development of 
self-esteem and self-assertiveness while not condoning aggression or 
bullying; The anti-bullying policy is available on the school web site. 
Paper copies are available on request from the front office.  
 

• Ensuring that the curriculum will help children stay safe, recognise when 
they do not feel safe and identify who they might or can talk to and will 
support young people to become more resilient to inappropriate 
behaviours towards them, risk taking behaviours and behaviours that 
children may be coerced into including ‘sexting’ and ‘Harmful 
Sexualised Behaviour’ 
 

• Having a behaviour policy that is aimed at supporting vulnerable pupils 
in the school. The school will ensure that each pupil knows that some 
behaviour is unacceptable but that they are valued and not to be 
blamed for any abuse which has occurred.  
 

• Ensuring repeated hate incidents, e.g. racist or religious or gender- or 
disability-based bullying, are considered under Safeguarding 
procedures and monitoring children who have been identified as 
having welfare or protection concerns and providing appropriate 
support. 
 

• Acknowledging the importance of ‘contextual safeguarding’, which 
considers wider environmental factors in a pupils life that may be a 
threat to their safety and/or welfare. 

 
• Ensuring that, when a pupil who is the subject of a Child Protection Plan 

leaves, their information is transferred to the new school within 2 weeks. 
 

• Recognising that to safeguard a pupil, it may be necessary to use 
restraint and yet restraint is likely to impact on the well-being of the 
child. By planning positive and proactive behaviour support, schools 
can reduce the occurrence of risky behaviour and the need to use 
restraint.  

 
 

5. DEALING WITH A DISCLOSURE MADE BY A CHILD – ADVICE FOR ALL 
MEMBERS OF STAFF 
 

5.1 If a child discloses that he or she has been abused in some way, the 
member of staff or volunteer should follow this guidance:  
 



• Receive - Listen actively, open body language, accept, non-
judgmental. Use TED (tell, explain, describe) 

• Reassure - ‘You’ve done the right thing by coming to me’, re-assure 
child that you have listened and hear what they are saying; don’t 
promise what can’t be delivered 

• Respond - Tell what you are going to do and do it. Ensure child is ok 
before leaving 

• Report - As soon as possible, to the Designated Senior Lead (DSL) in 
school 

• Record – Is Vital – facts, no opinions – When? Where? Who? What? 
• Review - Take responsibility to follow up any referral with the DSL and 

complete the Safeguarding incident/welfare concern form and pass to 
the DSL. 

 
Inform the Designated Safeguarding Lead without delay and follow 
safeguarding process. 
Complete the Safeguarding incident concern form and pass it to the DSL. 
 
 

Flow chart for raising Safeguarding concerns about a child: 
 

 



 
6. RECORD KEEPING  

 
6.1 All concerns, discussions and decisions made and the reasons for those 
decisions must be recorded in writing (signed and dated).  
 
6.2 We will continue to support any pupil leaving the school about whom 
there have been concerns by ensuring that all appropriate information, 
including Safeguarding and welfare concerns, is forwarded under 
confidential cover to the pupil’s new school as a matter of priority. 
 
6.3 Schools should have at least two emergency contacts for every child in 
the school in case of emergencies, and in case there are welfare concerns 
at the home in order to reduce the risk of not making contact with family 
members where welfare and/or safeguarding concerns are identified.  
 
 
 

7. DISCUSSING CONCERNS WITH THE FAMILY AND THE CHILD – ADVICE FOR 
THE DESIGNATED SAFEGUARDING LEAD (DSL)  

 
7.1 In general, you should always discuss any concerns the school may have 
with the child’s parents. They need to know that you are worried about their 
child. However, you should not discuss your concerns if you believe that this 
would place the child at greater risk or lead to loss of evidence for a police 
investigation. 
 
7.2 If you make a decision not to discuss your concerns with the child’s 
parents or carers, this must be recorded in the child’s Safeguarding file with a 
full explanation for your decision.  
 
7.3 It is important to record and consider the child’s wishes and feelings, as 
part of planning what action to take in relation to concerns about their 
welfare. Capturing the lived experience of the child is paramount to ensure 
that actions remain child-centred  
 
7.4 When talking to children, you should take account of their age, 
understanding and preferred language, which may not be English. It is also 
important to consider how any SEND child may need support in 
communicating. 
 
7.5 How you talk to a child will also depend on the substance and seriousness 
of the concerns.  
 
7.6 If concerns have arisen as a result of information given by a child, it is 
important to reassure the child but not to promise confidentiality.  
 



7.7 It is expected that you discuss your concerns with the parents and seek 
their agreement to making a referral to the appropriate body, unless you 
consider that this would place the child at increased risk of significant harm.  
 
7.8 You do not need the parents’ consent to make a referral if you consider 
the child is in need of protection, although parents will ultimately be made 
aware of which organisation made the referral. If parents refuse to give 
consent to a referral but you decide to continue, you need to make this clear 
to the designated body.  
 
7.9 If you decide to refer the child without the parents’ consent, make sure to 
record this with a full explanation of your decision. 
 
7.10 When you make your referral, you should agree with the designated 
body what the child and parents will be told, by whom and when. 
 
NB: The designated body in the instance of local Swahili children is the Sheha, 
after seeking advice from him instances surrounding a child’s safety and 
welfare may be escalated to the District Commissioners Office.  For 
international pupils we may report cases and seek advice from the 
child/ren(s) home country embassy and consulate service. 
 

8. CONFIDENTIALITY, CONSENT AND INFORMATION SHARING 
  
8.1  We recognise that all matters relating to Safeguarding are 

confidential.  

8.2 The Headteacher or the Designated Safeguarding Lead will 
disclose any information about a pupil to other members of staff on a 
need-to-know basis only  

8.3  All staff members must be aware that they cannot promise a child 
to keep key information a secret or to themselves which might 
compromise the child’s safety or well-being.  

8.4 All staff members have a professional responsibility to share 
information with other agencies in order to safeguard children.  

8.5 All staff members who come into contact with children will be given 
appropriate training to understand the purpose of information sharing 
in order to safeguard and promote children’s welfare.  

 

 

 



9. SITE SECURITY  

 All staff members have a responsibility to ensure our buildings and 
grounds are secure and for reporting concerns that may come to light.  

9.1  All outside doors remain closed during the school day 
9.2  All visitors must be escorted into the school grounds by a member 

of staff and sign a register.  
9.3  Parents have the right to access all areas used by their child/ren, 

however, these visits should be previously planned with the 
classroom teacher. A parent or any other visitor should not go 
directly to a classroom during instructional hours. Exceptions are 
made for nursery school parents  

9.4  We check the identity of all visitors and volunteers coming into 
school. Visitors are expected to sign in and out in the office.  Any 
individual who is not known or identifiable will be challenged for 
clarification and reassurance.  

9.5  The school will not accept the behaviour of any individual, parent 
or anyone else, that threatens school security or leads others, child 
or adult, to feel unsafe. Such behaviour will be treated as a serious 
concern and may result in a decision to refuse the person access to 
the school site.  

 

10. THE ROLE OF THE DESIGNATED SAFEGUARDING LEAD (DSL) 
  

10.1 MANAGING REFERRALS:  

• Identify any safeguarding issues relating to individual children, 
especially ongoing enquiries. 

• Act as a source of support, advice and expertise to staff 
members on matters of child protection and safeguarding.  

10.2 RECORD KEEPING:  

• Keep written records of Safeguarding and welfare concerns and 
ensure a stand-alone file is created as necessary for children with 
safeguarding concerns  

• Schools should have at least two emergency contacts for every 
child in the school in case of emergencies, and in case there are 
welfare concerns at the home.  

• Maintain a chronology of significant incidents for each child with 
safeguarding concerns  

• Ensure such records are kept confidentially and securely and 
separate from the child’s educational record.  



10.3 TRAINING:  

Undertake appropriate training, updated every two years, in order to: 

• be able to recognise signs of abuse and how to respond to them, 
including special circumstances such as child sexual exploitation, 
fabricated or induced illness  

• understand the assessment process for providing early help and 
intervention 

• Ensure each member of staff has read and understands the school’s 
safeguarding policy and procedures, including providing induction on 
these matters to new staff members. Induction training, must include 
the school’s behaviour policy and the school’s procedures for 
managing children whom we have safeguarding concerns for.  

• new staff members expected to read, understand and sign this policy. 

 

10.4 AWARENESS RAISING:  

• Review the safeguarding policy and procedures annually and 
liaise with the school’s governing body to update and implement 
them  

• Make the safeguarding policy and procedures available publicly 
and raise awareness of parents that referrals about suspected 
abuse may be made and the role of the school in any 
investigations that may follow.  

• Provide an annual briefing to the school on any changes to 
safeguarding legislation and procedures and relevant learning 
from local and national serious case reviews.  

 
11. SAFER WORKFORCE AND MANAGING ALLEGATIONS AGAINST STAFF AND 

VOLUNTTERS. 
 

11.1 We will prevent people who pose risks to children from working in our 
school by ensuring that all individuals working in any capacity at our school 
have been subjected to safeguarding checks. We do this by obtaining a DBS 
certificate (Disclosure and Barring Service formerly known as CRB – Criminal 
Record Bureau) for international teaching staff and a local police clearance 
report for local staff.  
 
11.2 Every job description and person specification will have a clear 
statement about the safeguarding responsibilities of the post holder. 
 
11.3 We have a procedure in place to manage allegations against members 
of staff and volunteers. 



 
11.4 There is an agreed staff behaviour policy (sometimes called the code of 
conduct). 
 

12.  STAFF INDUCTION, TRAINING AND DEVELOPMENT 
 

12.1 All new members of staff, including teaching assistants, will be given 
induction that includes basic safeguarding training on how to recognise signs 
of abuse, how to respond to any concerns and familiarisation with the 
safeguarding policy and staff code of conduct. 

 
12.2 The induction will be proportionate to staff members’ roles and 
responsibilities 
 
12.3 All Designated Safeguarding Leads (DSLs) will undergo updated 
Safeguarding training every two years, where appropriate. 
 
12.4 All staff members of the school will undergo face to face training (whole-
school training) which is regularly updated and at least every three years. All 
board members must undergo board specific awareness training at least 
every two years – this is to be decided by the school / setting.  
 
12.5 The Designated Safeguarding Lead will provide briefings to the school on 
any changes to safeguarding legislation and procedures and relevant 
learning from local and national serious case reviews. These will occur 
annually or more frequently when necessary. 
 
12.6 The school will maintain accurate records of staff induction and training.  
 

Definition of Terms 

Child protection concerns include suspected, alleged, self-disclosed, or 
witnessed abuse of a child by anyone associated within or outside the school 
which must be investigated and followed by appropriate action.  

Child Abuse - According to the World Health Organization, child abuse 
constitutes, “all forms of physical and/or emotional ill- treatment, sexual 
abuse, neglect or negligent treatment or commercial or other exploitation, 
resulting in actual or potential harm to the child’s health, survival, 
development or dignity in the context of a relationship of responsibility, trust 
or power.”  

A person may abuse a child by inflicting harm, or by failing to act to prevent 
harm. Children may be abused in a family or in an institutional (e.g. school) or 
community setting; children may be abused by individuals known to them, or 



more rarely, by a stranger. Often children may experience multiple forms of 
abuse simultaneously, further complicating the problem.  

PHYSICAL ABUSE  

Physical abuse may involve hitting, punching, shaking, throwing, poisoning, 
biting, burning or scalding, drowning, suffocating or otherwise causing 
intentional physical harm to a child. (These symptoms could also indicate 
harm to self, such as, cutting and suicide ideation).  

Signs of physical abuse:  

• Bruises, burns, sprains, dislocations, bites, cuts  
• Improbable excuses given to explain injuries  
• Injuries which have not received medical attention  
• Injuries that occur to the body in places that are not normally exposed 

to falls, rough games, etc.  
• Repeated urinary infections or unexplained stomach pains  
• Refusal to discuss injuries  
• Withdrawal from physical contact 
• Arms and legs kept covered in hot weather  
• Fear of returning home or of parents being contacted  
• Showing wariness or distrust of adults  
• Self-destructive tendencies  
• Being aggressive towards others  
• Being very passive and compliant  
• Chronic running away  

EMOTIONAL ABUSE  

Emotional abuse is the persistent emotional ill treatment of a child so as 
to cause severe and adverse effects on a child’s emotional 
development. It may involve: conveying to children that they are 
worthless or unloved; that they are inadequate or valued only insofar 
as they meet the needs of another person; age or developmentally 
inappropriate expectations being imposed on children; causing 
children frequently to feel frightened; or the exploitation or corruption 
of children. Some level of emotional abuse is involved in all types of ill-
treatment of a child, though it may also occur alone.  

Signs of emotional abuse:  

• Physical, mental and emotional development is delayed  
• Highly anxious  
• Showing delayed speech or sudden speech disorder  
• Fear of new situations  
• Low self-esteem  
• Inappropriate emotional responses to painful situations  



• Extremes of passivity or aggression  
• Drug or alcohol abuse  
• Chronic running away  
• Compulsive stealing  
• Obsessions or phobias  
• Sudden under-achievement or lack of concentration  
• Attention-seeking behaviour  
• Persistent tiredness  
• Lying  

SEXUAL ABUSE  

Sexual abuse involves forcing or enticing a child to take part in sexual 
activities, whether or not the child is aware of what is happening. The 
activities may involve physical contact, including penetrative (i.e. rape) or 
non-penetrative acts. They may include non-contact activities, such as 
involving children in the production or viewing of pornographic material or 
encouraging children to behave in sexually inappropriate ways. Children 
involved in commercial sex work are victims of sexual abuse, whether they 
perceive themselves as victims or not.  

Signs of sexual abuse:  

• Pain or irritation to the genital area  
• Vaginal or penile discharge  
• Difficulty with urination  
• Infection, bleeding  
• STDs  
• Fear of people or places  
• Aggression  
• Regressive behaviours, bed wetting or stranger anxiety  
• Excessive masturbation/Sexually provocative  
• Stomach pains or discomfort walking or sitting  
• Being unusually quiet and withdrawn or unusually aggressive  
• Suffering from what seem physical ailments that can’t be explained 

medically  
• Showing fear or distrust of a particular adult  
• Mentioning receiving special attention from an adult or a new “secret” 

friendship with an adult or young person  
• Refusal to continue with school or usual social activities  
• Age inappropriate sexualized behaviour or language  

NEGLECT  

Neglect is the persistent failure to meet a child’s basic physical or 
physiological needs, likely to result in serious impairment of the child’s 
health or development.  



Some indicators of neglect:  

• Medical needs unattended  
• Lack of supervision  
• Consistent hunger  
• Inappropriate dress  
• Poor hygiene 
• Inadequate nutrition 
• Fatigue or listlessness 
• Self-destructive Extreme loneliness  
• Extreme need for affection  
• Failure to grow  
• Poor personal hygiene  
• Frequent lateness or non-attendance at school 
• Low self-esteem  
• Poor social relationships 
• Compulsive stealing  
• Drug or alcohol abuse  

LONG TERM IMPACT OF UNMITIGATED CHILD ABUSE  

The impact of child abuse can persist for a lifetime after the abuse has 
been committed. Some victims of abuse are resilient and thus manage 
to function and survive. Much research has established the relationship 
between long-term child abuse and life-time health and well-being, 
especially if the children do not get appropriate support to help them 
cope with the trauma.  

The most important point to consider is that children often are exposed 
to multiple forms of abuse and suffer a myriad of symptoms. 
Furthermore, all forms of abuse have the potential for long-term impact 
on the victims, and can affect the victim's ability to function as a 
human being. Abuse challenges the self-value, self-esteem, and sense 
of worth of its victims, rendering them hopeless, helpless and unable to 
live a complete life.  

Long term impact of child abuse:  

• Poor educational achievement  
• Inability to complete responsibilities  
• Inability to live according to plan/ability  
• Inability to care for self  
• Inability to coexist, cooperate or work with others  
• Lack of self-confidence, prone to addiction  
• Inability to express love / or accept love  
• Inability to lead family, constant health problem  
• Prone to mental health problems  
• Low self-esteem, depression and anxiety  



• Post-traumatic stress disorder (PTSD) 
• Attachment difficulties  
• Eating disorders  
• Poor peer relations, self-injurious behaviour (e.g., suicide attempts)  

In addition to knowing the signs of victimisation, below are some early 
warning signs to look out for in potential offenders:  

Signs of offenders (students):  

• Unusual interest in sex, sexualizing inanimate objects and activities  
• Does not stop sexual misbehaviour when told to stop  
• Uses force and coercion in social situations  
• Unusual intensity when discussing sex and sexuality  
• Socialises with children much younger  
• Gives gifts, requires secrecy in relationships 

Signs of offenders (adults):  

• Has “favourite” student or child  
• Attempts to find ways to be alone with children  
• Inappropriate language, jokes and discussions about students/children  
• Sexualised talk in the presence of students/children  
• Gives private gifts or has private chats on Facebook/internet. 

 
Signed by: Headteacher    date: 1/4/22 
 
 
 
 
 
Signed by: Chairman/Founder:   date: 1/4/22 
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